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In Higher Education, talent management is a crucial component to successfully delivering on the final product – education. 
Without the right staff and faculty in place, that value proposition fails. Yet this is an area that many colleges and universities 
struggle deeply with due to inadequate systems and processes being in place to help support optimal recruiting, job 
description management and performance evaluations. 

Human Resources is challenged to deliver on effective talent management in an environment that demands efficiency. The 
goal of this research study and paper is to highlight examples of validated use cases where the impact of PeopleAdmin is 
not only strategic for Higher Education institutions but also measurable based on key metrics confirmed by current users of 
the solution.

Research consisting of over 15 in-depth interviews with PeopleAdmin customers found that a validated talent management 
solution that was built specifically for higher education addressed specific customer challenges across the colleges and 
universities to deliver a quick and compelling ROI (Return on Investment).

Inefficient Recruiting Processes 
Recruiting is at the cornerstone of every Human Resources and Academic Affairs department yet it is mired with 
inefficiencies. Most organizations still depend heavily on manual paper-based processes, inefficient home-grown 
systems or non-higher education specific systems that simply do not meet their needs.  
 
Inadequate Job Description Management 
Managing job descriptions can be extremely challenging, especially with complex classification and compensation 
systems in place, as is the case in most higher education institutions. Accuracy is expected, yet can be difficult, if 
not impossible to achieve with an inefficient manual or less-than-optimal digitized system.  

Cumbersome Performance Evaluations 
Higher Education institutions depend on their staff and faculty to deliver on their value proposition of education, 
yet many struggle with antiquated and inefficient performance evaluation systems. This not only can result in a 
less than optimal education experience for its students, but it can also lead to institutions incurring avoidable costs 
from turnover and replacement expenses.

Organizational Compliance 
Employment-related regulation compliance is top of mind for all organizations, but it is even more so for higher 
education institutions whose funding could be negatively impacted due to non-compliance. In addition, it is 
expensive to respond to employment related investigations – which is an especially difficult challenge for budget 
sensitive higher education institutions.
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TALENT MANAGEMENT CHALLENGES 
Customers interviewed noted that there are consistent talent management challenges throughout the organization. Below is a 
list of some of the most universal concerns.
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Reduce Staff time managing the complete recruitment process.  
The recruitment process can be extremely time-consuming, from creating, getting 
approval for and posting a new position to screening and evaluating all of the 
applications that are received.  PeopleAdmin allows HR Staff to easily create 
new postings from existing positions. In addition, posting those new job openings 
is quick and easy due to PeopleAdmin’s job board integrations. PeopleAdmin 
then automatically analyzes and dispositions candidates based on application 
characteristics and targeted screening questions. Users benefit from automated 
workflows and remote access which facilitate approvals and help ensure rapid, 
accurate application processing. 
 

Customers interviewed reported:

Reduce costs related to copying/printing & delivering applicant materials.   
PeopleAdmin digitizes the application process and makes all material available 
remotely thus eliminating the need to copy/print and deliver material internally. 
This can equate to significant cost savings and can also help organizations with 
their sustainability initiatives.  
 

Customers interviewed consistently experienced:

Customer research identified PeopleAdmin talent management system benefits across three broad business objectives: 

IMPROVED EFFICIENCY

“PeopleAdmin helps us easily 
reduce the applicant pool to 
the most qualified candidates.”

Rudy Jones, Assistant Director  
of Equal Opportunity/ADA 
University of North Carolina

“Our bottom line impact 
far exceeds the costs of 
PeopleAdmin.”

Neil Jones, PA Team Co-Lead,  
Academic Affairs  
Georgia College & State University

75%

50%

100%

100%

LESS TIME creating, gaining approval,  
and posting new job positions

REDUCTION in printing applications
or more

LESS TIME screening and processing 
applications received

REDUCED need to deliver application packets

Reduce Search Committee time spent on the faculty evaluation process.  
The Search Committee process is oftentimes lengthy and cumbersome due to 
the need to collaborate on a complex faculty search initiative. PeopleAdmin helps 
Search Committee members save time on the faculty evaluation process by 
providing all material in an easy to access system, with the ability to interactively 
evaluate and rank candidates and follow a predetermined automated process.

Customers interviewed reported:  

“PeopleAdmin really captures 
the subtleties of the Higher 
Education environment and 
uniqueness of our institution 
such as faculty hiring. “                                                

Chris Wolf, Manager, Recruitment 
Projects & Initiatives 
University of Arizona

30% REDUCED TIME REQUIREMENTS  
that interviewees felt PeopleAdmin could 
facilitate for Search Committee Members
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Reduce Staff time spent gathering faculty reference letters.   
Faculty reference letters need to be gathered directly by higher education 
organizations in a confidential manner, which can be very time consuming. 
PeopleAdmin facilitates the collection of these confidential reference letters by 
automating the request and collection process and providing a secure mechanism 
to store and view those letters.  
 

Customers interviewed experienced:

Reduce HR Staff time spent managing job descriptions.  
The cumbersome process of managing job descriptions, including the new 
position requisition process and classification & compensation, is facilitated by 
PeopleAdmin’s automated system that easily allows users to create new positions 
based on current and accurate job descriptions as well as easily manage the 
automated approval workflows. PeopleAdmin also provides an automated system 
to easily manage multiple levels of granularity within job descriptions in order 
to support complex classification and compensation requirements thus helping 
ensure job description accuracy.  
 

Customers interviewed experienced:

“Instead of our recruiters 
spending their time on 
processing, they are able to 
spend their time meeting with 
hiring managers and actually 
helping with the recruiting 
process.”

Jason Killmeyer,  
Project & Data Manager 
University of Pittsburgh

“With Position Management, 
everything from creating 
new job descriptions to 
having an automated 
approval process, to 
creating online job postings 
has improved dramatically.”

David Croke, 
HR Information Analyst 
Worcester Polytechnic Institute

75% TIME SAVED using PeopleAdmin to gather faculty 
reference letters

70% REDUCED TIME spent by HR Staff managing 
job descriptions

Over

Reduce Supervisor time completing the evaluation process.  
Inefficient evaluation processes can negatively impact compliance with 
performance evaluation programs. PeopleAdmin digitizes and automates the 
evaluation process which makes it easier and faster for supervisors to complete 
their evaluations. The system also provides quick scan dashboards that help all 
participants stay on track and monitor progress throughout the evaluation process. 
 

Customers interviewed expected:

“It would have taken 
2-3 times longer for a 
supervisor to complete 
the current performance 
management process prior to 
PeopleAdmin.”

Heather Murray, Associate Director,  
Human Resources 
Gonzaga University

65% REDUCED TIME spent by supervisors  
on the evaluation process
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Reduce HR Staff time tracking & managing the evaluation process.   
PeopleAdmin automates the evaluation process workflow giving HR Staff visibility 
into progress and status. The system provides quick scan dashboards that 
help HR Staff view summary data and drill down as needed in order to monitor 
progress throughout the evaluation process. In addition, HR Staff can easily set 
up different processes and workflows by type of employee.  
 

Customers interviewed agreed that PeopleAdmin contributed to:

Reduce HR & IT Staff time spent creating on-demand talent management reports.  
Reporting on different aspects of the talent management area can be a time 
consuming and tedious process if the right systems are not in place. PeopleAdmin 
provides easily accessible and rich information including history logs of posting 
modifications, position changes and approvals per posting and allows users  
to run real-time reports showing details such as applicant demographics. In addition, 
permissioning allows different users to have access to different types of reports  
and information.  
 

Customers interviewed consistently validated significant efficiencies:

“Prior to PA, HR staff spent 
a lot of time beating our 
heads against the wall trying 
to enforce compliance with 
the Performance Evaluation 
process.”

Heather Murray, Associate Director,  
Human Resources 
Gonzaga University

“Prior to PeopleAdmin, it was 
simply impossible to run the 
types of reports we do today.”

Blaine Butler,  
Employment Specialist,  
Emerson College

75% REDUCED TIME to track and manage the 
evaluation processes

80% AVERAGE TIME SAVED by HR and IT staff in 
creating talent management reports

Improve retention & related replacement costs due to improved recruiting.   
Improved recruiting can benefit organizations in multiple ways, one of which is 
improved retention and thus reduced replacement costs. PeopleAdmin helps 
organizations improve retention of new hires by ensuring the best fit of applicants 
at the beginning of the process. This is accomplished through enhanced and 
automated applicant screening that can include supplemental questions as 
defined by the hiring managers.  
 

Customers interviewed agreed:

“We definitely have improved 
recruiting through a better 
selection of candidates that 
result from the increased 
volume of applications.”

Chris Wolf, Manager, Recruitment 
Projects & Initiatives 
University of Arizona

1% INCREASED RETENTION RATE of new 
employees by using PeopleAdmin

ENHANCED VISIBILITY

STRATEGIC IMPACT
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Reduce costs from lost productivity through shortened time-to-fill.   
One of the most common recruiting metrics is time-to-fill – and more often than not, 
it is considered too lengthy. This time-to-fill can be costly with staff searches where 
a portion of those open positions need to be covered by temporary or internal staff. 
PeopleAdmin helps achieve quicker time-to-fill by enabling a stronger talent pool, a 
more efficient hiring process and facilitating collaboration between team members.  
 

PeopleAdmin customers found:

Reduce costs from employment related lawsuits or investigations.   
It is understood that lawsuits are expensive, but even internal investigations can 
be very costly when considering the time it takes for internal counsel to manage 
and respond. PeopleAdmin provides complete and timely reports in response 
to employment related lawsuits or investigations with detailed information that 
is easily tracked and managed in the system.  These reports help reduce the 
impact of, or often eliminate, these investigations. In addition, the system can help 
maintain compliance with pre-determined bargaining units and contracts. 
 

Customers interviewed felt:

Improve staff productivity and engagement.   
Studies have shown that an engaged workforce is a productive workforce. 
PeopleAdmin improves employee productivity and engagement by enabling better 
performance management that is directly tied with current, accurate and detailed 
job descriptions. In addition, this system facilitates the inclusion and indoctrination 
of the organization’s mission statement which has a direct impact on employee 
engagement and productivity. 
 

Customers interviewed agreed:

“We have easily cut time-to-
fill by two weeks.”

Chris Wolf, Manager, Recruitment 
Projects & Initiatives 
University of Arizona

“In many cases, we’ve been 
successful at defending 
against employee related 
lawsuits because of the data 
in PeopleAdmin…it is an 
effective source of data for 
legal defense.”

David Perryman, Assistant Director,  
HR Employment Services,  
North Carolina State University

“PeopleAdmin increases 
confidence and trust in the 
process which helps cultivate 
the relationship between 
supervisors and their 
employees.”  

Heather Murray, Associate Director,  
Human Resources,  
Gonzaga University

 

.5%

20% COSTS LOWERED by PeopleAdmin from 
employment-related lawsuits and investigations

POTENTIAL IMPROVED PRODUCTIVITY  
of employees by using PeopleAdmin

25% 50%
REDUCED TIME-TO-FILL for open positions 
on the staff

average

up to

OF THE TIME that temporary cover is needed 
is for open positions, resulting in significant 
savings
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The value of a validated talent management solution is immediate and demonstrable.  A sample organization with 1,500 
employees, 270 annual staff openings and 75 annual faculty openings with a 3 month average time-to-fill who spends 40 
hours per month managing job descriptions and has 50% of its employees receiving annual performance evaluations can 
realize significant financial benefits from an investment in a validated Higher Education-specific talent management solution.  
For this typical organization, annual benefits can exceed $1.2M per year.

For this sample organization, the three year investment totaling $276K generates 
a positive return in 2.6 months.  The three-year return on investment (ROI) is 
strong at $1.96M and 878%, respectively.  The key financial metrics for the sample 
organization were calculated by standard methods and are to the right. 

The chart below shows how these benefits are split between cost savings and 
productivity improvements for the above sample organization:

IN SUMMARY 
17 discrete organization-wide benefits were identified during the customer interviews for this research paper.  
Below is a sample of just a few of those benefits and their potential Year 1 value to a university with 1,500 employees: 

Sample Year 1 
benefits across the 
organization:

BENEFITS BY 
BENEFIT TYPE

Reduce time 
creating talent 
management 

reports

Reduce time 
managing job 
descriptions

Reduce 
time on 

performance 
evaluation 
process

Reduce 
costs from 

employment 
related 

lawsuits and 
investigations

Reduce 
costs through 

shortened 
time-to-fill

Reduce 
Search 

Committee 
time on 

the faculty 
evaluation 
process

Reduce time 
managing 

the complete 
recruitment 

process

Total for 
remaining 10 

benefits

$400k

$350k

$300k

$250k

$200k

$150k

$100k

$50k

$-

KEY ROI FINDINGS

FINANCIAL  
METRIC

Paybacks 
(months)

ROI

3-YEAR 
VALUE

2.6 months

878%

0% 10% 20% 30% 40% 50% 60% 70%  80%

Cost 
Savings 29%

Productivity 
Requirements 71%
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ABOUT 

PeopleAdmin provides proven, powerful talent 
management solutions for higher education institutions 
of every size. Our cloud-based software solutions 
increase efficiency by streamlining the hiring 
process, increase visibility through transparency 
and collaboration, and deliver strategic insights to 
drive the institution’s mission statement forward. We 
deliver unparalleled industry expertise with a strong 
commitment to customer success. In addition, we 
facilitate an active community for customers to network, 
share knowledge, and identify best practices. 

Learn more at  
www.peopleadmin.com

ABOUT 

Hobson & Company helps technology vendors and 
purchasers uncover, quantify and validate the key 
sources of value driving the adoption of new and 
emerging technologies. Our focus on robust validation 
has helped many technology purchasers more 
objectively evaluate the underlying business case of 
a new technology, while better understanding which 
vendors best deliver against the key value drivers. Our 
well researched, yet easy-to-use ROI and TCO tools 
have also helped many technology companies better 
position and justify their unique value proposition.  

For more information, please visit  
www.hobsonco.com

For a demo please visit:   
www.peopleadmin.com/demo


